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Deadline for registration: 7 February 2018, 17.30 CET. Register here: 
https://www.eventbrite.co.uk/e/measuring-the-impacts-of-or-projects-challenges-and-experiences-tickets-41424922057?utm_term=eventname_text
Venue and refreshments

Details of how to find the venue, and suggestions for hotels either close to the venue or in central Paris, are here: 

https://www.fondation-hadamard.fr/sites/default/files/public/bibliotheque/how_to_come_to_edf_lab_paris_saclay-2.pdf
All refreshments - coffee and pastries at registration on both days and coffee breaks,  and buffet lunch on Friday – are included. 
On Thursday evening, there is an optional social dinner.
The programme

Registration opens at 1pm on 15th February. The presentations will start at 2pm, with inspiring talks from a variety of practitioners about their actual experiences and challenges, before concluding with a keynote from Edelman prize-winner Pieter-Jan Foole, of Nederlands Railways.

The programme on 16th February starts at 9am (registration from 8.30), with a keynote talk from Laurent Perron, followed by a question and answer panel session. 

This will then be followed by a series of parallel working sessions exploring various aspects of making, measuring and improving impact and success, at project and group level, before we all come back together to share the session outputs and review the day. The event will close at 4pm. 

The list of speakers and of planned parallel working sessions are overleaf.

day 1: presentations 

(1) Keynote abstracts
Laurent Perron:  Operations Research at Google

Google needs no introduction, as one of the pioneers of analytics, data science and artificial intelligence since its founding in 1998. The Operations Research team at Google was started nearly ten years ago. Through a series of examples, Laurent will describe some applications that have been deployed, the successes, the challenges, their impact or not, and the technologies that have been developed.

Pieter-Jan Fioole: The ‘OR revolution’, 10 years on
Ten years ago, Pieter-Jan was part of the Netherlands Railways (NS) team that won the prestigious Edelman prize for the impact of their work on timetabling, rolling stock scheduling and crew scheduling, dubbed ‘The OR Revolution’ in the literature. But how has that work stood up to the passage of time? Pieter-Jan will discuss how these tools have benefitted NS over the last 10 years, how the team has improved the tools since winning the award and the challenges they faced during actual implementation. For example, one major impact is that since 2013 NS is able to completely overhaul their timetable within 24 hours in case of extreme weather predictions.

Pieter-Jan is now 38 years old, father of a 4-year-old girl and a 2-year-old boy. He studied econometrics at the Erasmus university in Rotterdam between 1998 and 2002. He joined NS for the first time in 2001 and got a fulltime job as a researcher within NS after he finished his studies. Since that time he has remained at the innovations department of NS as researcher and (senior) research leader. Within this role he has been  involved in OR research and implementation on topics such as timetabling and rolling stock- and crew scheduling.
Short presentations: list of presentations and speakers 
Harder than it looks:  how do we really measure project benefits

Pim van ‘t Hof, ORTEC, Netherlands 
Learning from errors: analysis of a painstaking OR project at Bouygue

Thierry Benoist, LocalSolver, France
Leveraging OR Techniques for Smarter Field Operations

Anne Liret,  Principal Research Professional,  BT, France/UK  

Influencing government: assessing the success of OR in the UK Government

Howard Turner, Government Operational Research Service, UK
OR and Society: how systems thinking is improving child protection
David C. Lane,  Henley Business School, UK
Will it fly? Measuring OR impact in the airline industry
Björn Thalén, Per Sjögren,  Jeppesen (a Boeing Company), Sweden
Truck and container loading for RENAULT logistics platforms
Alain Nguyen, Renault, France
The Future of Industrial Optimization
Dr. Olli Bräysy,  Weoptit, Finland

Beyond the bottom line: successes (and failures) in producing a full valorization of impacts

Matteo Pozzi, Optit, Italy 

OR and Analytics @ Air Liquide

Jean André, Air Liquide, France
day 2: participative  sessions 

Panel Q&A:

We expect the presentations from Day 1 to have generated many thoughts and questions. In this session, the audience is invited to raise questions and discussion points. These will be addressed by the main panel members; and where appropriate all speakers, and indeed all participants, will be invited to comment.

Parallel working sessions

The format of each session is expected to be:

· participants share their own experiences and views on the question

· the group collectively pulls together an ‘answer’ to the main question 

· the group adds ‘hints and tips’ for individuals or organisations to tackle the issue more effectively.

The group will be asked to summarise a few key points to bring back to the final session, and we will also publish any useful output on the EWG-POR website.

Below is the list of planned session topics. A more detailed list, with suggested points for discussion, will be available for sign-up on Day 1.

1. Project impact: how can we evolve towards structured, integrated evaluation models for individual projects
2. Building the OR project life-cycle: What are the stages of an OR project? What are the critical success factors and measures at each stage?
3. Improving impact and effectiveness: What can individuals or groups do to make it more likely that their projects will have positive impact?

4. OR and machine learning:  how machine learning can help with better benchmarking, and better Operations Research
5. Software engineering and OR: factors for success
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